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Federal Insurance Company Ltd.

Bismillahir Rahmanir Rahim,
Dear Shareholders,
Assalamu Alaikum,

Greetings and welcome to the 36th Annual General
Meeting of Federal Insurance Co. Ltd. You know that
all the countries and regions of the world are going
through a crisis period due to Russia-Ukraine war
and Israel-Palestine war. The Hybrid Annual General
Meeting 2023 has been organized this year in
compliance with the health regulations of the
Government of Bangladesh and as per the directives
of the Bangladesh Securities and Exchange
Commission. Heartiest congratulations to you for
joining this great event. On behalf of the Board of
Directors, | am pleased to have the opportunity to
present for your consideration and approval the
Annual Report of the Company containing the
operations, audited accounts and financial
information for the year ended 31st December 2023.
In accordance with Section-184 of the Companies
Act 1994 and Bangladesh Securities and Exchange
Commission and other related laws, the board of
directors of the company has tried to highlight the
business activities and success through attachment
and explanation with an eye on transparency,
accountability and good governance in their reports.
We hope that with your continuous a support and
co-operation, the company will continue to develop
as a strong organization.

[FEIEA e e
© FEDERAL INSURANCE COMPANY LTTL

¥ Tahceer Nawar
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Company Related Information:

Federal Insurance Co. Ltd. was registered on 11
November 1987 with a paid up capital of Tk 3.00
crores. On November 17 of the same year, the General
Insurance Business Registration Certificate was
obtained from the Department of Insurance and
started official operations on November 20. In 1995,
the paid-up capital was raised to Tk 6.00 crore
through public issue and subsequently the
company's paid-up capital was raised to Tk 71.04
crore through the issue of bonus, rights shares
gradually to further increase the capital. With the
patronage, sincere co-operation and joint efforts of all
the officers and employees of the company, this
company has been progressing step by step in spite
of various adverse conditions, instability, natural
disasters etc. We sincerely believe that with the
infinite mercy of Almighty Allah and the sincere
co-operation of all of you, we will reach the desired
goal.

Business Environment and Future Expectations:

In 2022, the Ukraine-Russia war, covid-19 epidemic
again spread in some countries including Japan and
Korea, which
worldwide. Despite the new wave of Covid-19, the

caused considerable concern
economy of Bangladesh has been restructured faster
than expected due to the proper implementation of
the small and medium economic recovery plan
adopted by the government. The country's GDP grew
by 7.10 percent in 2022 due to large expatriate
income inflows, recovery in export demand and

government investment. In late 2022,
Federal Insurance Company Ltd.
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the effects of the financial recession hit the country's
economy, leading to restrictions on the import of
luxury goods, which could reduce the country's GDP
growth in the coming years. GDP is expected to reach
6.03% in 2023 and 5.7% in 2024. At the end of the
year, foreign exchange reserves decreased to 24.3
billion, which in 2021 was the highest foreign
exchange reserve of 46.39 billion mark dollars. The
inflation rate has increased to 9.41 percent in 2023
due to increase in prices of food and other
commodities, which has been stable at around 5.60
percent for the past few years.

The history of non-life insurance business in
Bangladesh is very old. At present there are 47
non-life companies including the
Government Shadaron Bima Corporation. In the past
years, the development rate of the insurance industry
in Bangladesh is 5% which is only 0.59% of the total
GDP. Slowness of small investment and economic
activity, high tax rate, lack of adequate awareness of
people about insurance and downward trend of
business expansion are blocking the way of growth of
this business. Hopefully, we welcome the steps taken
by the Insurance Development and Regulatory
Authority and hope that efforts will continue to
implement the issues contained in the National
Insurance Policy announced by IDRA for stable and
sustainable development of the insurance industry.
The Insurance Development and Regulatory
Authority has taken initiatives for timely digitalization
of insurance companies to ensure transparency and
accountability and establish control over operations.
We welcome this initiative and hope that the
authorities will succeed in ensuring a fair business
environment for all insurance companies and bring
order to it.

insurance

Federal Insurance Company Ltd.
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Business Review:

Non-life insurance business depends on the
economic condition of the country, development of
industry, expansion of trade and growth of deposits
and investments. Also, economic stability also helps
in improving the quality of life in some areas. Certain
obstacles to the development of the insurance
industry have kept the bright future of the industry
down from previous years. But it is hopeful that the
Insurance Development and Regulatory Authority
has taken some realistic plans and drastic steps to
develop this industry. Bangladesh Insurance
Association and insurance companies are providing
full support in this regard. Positive changes are being
noticed in the insurance industry as the plans have
already started to be implemented. Our company
earned a total premium income of Tk. 664.69 million
in 2023 which was 678.04 million in 2022. The
premium has decreased slightly compared to last
year. Underwriting profit increased marginally to Tk.
147.47 million in 2023 from Tk. 141.25 million in 2022.

Fire Insurance Business:

The company recorded a total premium income
from fire insurance business of Tk. 276.88 million in
2023 as against Tk. 276.89 million in 2022. After
paying reinsurance premiums, the company earned
a net premium income of Tk 132.50 million in 2022.
In fire insurance, the underwritng profit in 2023 was
Tk. 27.77 million, compared to 2022, the
underwriting profit increased by 41.47% this year.

Marine Cargo and Marine Hull Insurance Business:
Total premium income of the company from marine
cargo and hull business in Tk. 262.84 million in 2023
which was Tk. 256.80 million in 2022. After payment
of re-insurance premium, net premium income of
2023 from marine cargo and hull insurance is Tk.
190.75 million. This year's Underwriting profit after
net insurance claim payment has been Tk. 119.60
million, last year it was Tk. 113.90 million. Over 2022,
underwriting profit increased by 5% this year.

Motor and Miscellaneous Insurance Business:
The company earned a total premium income of Tk.
42.49 million in 2023 from motor insurance. After
payment of reinsurance premiums, the net premium
income of the motor insurance business was Tk.
40.78 million. After paying net insurance claims, the
underwriting profit this year is Tk. 20.10 million.
Motor insurance profit increased compared to last
year. The total premium income in 2023 from
miscellaneous insurance business is Tk 82.45 million.
In 2022 it was Tk. 89.91 million.

Federal Insurance Company Ltd.
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Credit Rating:

We have been achieving satisfactory ratings since
credit rating was made mandatory by the Chief
Insurance Regulator in 2007. Based on the Annual
Report of 2022 considering the company's business
growth, financial ability to pay insurance claims,
prudent financial management, solvency,
investment, liquidity, IT management etc, the
National Credit Ratings Limited (NCR) has rated us
AA+. In Consideration of Annual Report 2023 and
other relevent performance NCR has also rated the
company AA+ for this year.

Human resources:

We believe practical skills and qualities are one of the
prerequisites for quality work. Good job is not found
by educational qualification. Vocational education
and practical training along with academic
qualification are very important for good job. For
this, Federal Insurance emphasizes “on-the-job
training” of its employees. Our employees are sent to
various training centers to improve their quality and
acquire professional skills so that they can efficiently
perform the functions of the company in the future.

Branch Network:

We are operating the business through 30 branches
across the country. We are trying to open new
branches in suitable locations of the country. Our
active presence in the market by opening new
branches to make our insurance services accessible
to the masses.

Purchase of office space:

As per the decision of the Board of Directors meeting
held on 28/07/2022, 2,150 (two thousand one
hundred and fifty) square feet of 4th floor with a car
parking on the ground floor of the 16 (sixteen)
storeyed building named 'Suvastu Tower' at 69/1
Panthapath, Dhanmondi, Dhaka. Flat No.“A-3" along
with all its common use facilities floor space per
square feet Tk. 11,000/- and for parking and utilities:
3,50,000/- Total Tk. 2,40,00,000/- (Taka two crore
fourty lacs) only and for registration Tk. 42,98,223/-
including a total amount of Tk. 2,82,98,223/- (Taka
two crore eighty two lac ninety eight thousand two
hundred twenty three) only purchase formalities has
been completed. Currently in this office space, two
departments of the head office named head office
selling booth and share department, apart from the
senior officers’ chamber of the marketing
department and the activities of the central store
department are being managed.

40 Federal Insurance Company Ltd.
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Audit Report and Report of the Board of
Directors on Financial Statements:

Respected shareholders hereby inform you that,

(@) The Company's financial statements and
accompanying notes have been prepared in
accordance with the Companies Act, 1994, the
Insurance Act, 2010, in some cases the Insurance Act,
1938, the Insurance Rules—1958 and the
Bangladesh Securities and Exchange Commission
Act, 1987. These statements reflect the true picture
of the company's financial position, results of
operations and cash flows for the year ended.

(b) In view of some of the recommendations presented
in the audit report, our comments are as follows:

(1) After the retirement/resignation of the
officers/employees of the company, the company
has been paying the gratuity and other benefits due
as per the employment rules. Provisions have been
made in this sector in the current year as well and
necessary provisions will be made soon thereafter.
The company will immediately take necessary steps
for formation of Board of Trustees and approval of
National Board of Revenue.

(2) The company makes provision for income tax
in accordance with the Income Tax Ordinance 1984
every year and the income tax return of the company
is submitted in accordance with the rules. Due to the
complex nature of income tax assessment and due
to legal process, the final income tax has not yet
been determined. However, our efforts to resolve
this issue are continuing.

(3)  Our efforts to recover the amount recoverable
from the 'Agent Balance' sector are continuing and
the unpaid amount has been written off this year as
per the auditor's advice and will be written off

periodically in subsequent years.

Federal Insurance Company Ltd.
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Emphasis of Matters:

(1) Company provides 5% share of profit to
workers as per Section 234 of Labor Act 2010
(Amendment  2013). Bangladesh
Association's letter No. BIA-(58)/2020-100 dated 19
March 2020 letter sent to the Ministry of Finance, has
not received any instructions of the yet. The said

Insurance

fund has not been distributed and no Trustee Board
has been formed. The Trustee Board will be
constituted as per the regulatory directives.

2) Based on the audited financial statements of the
previous year, the current year income tax  based

depreciation has been calculated.

3) The Company has already deposited Tk.10,00,000 (Taka
ten lac) only to the Government Treasury in respect of

Income Tax deducted from the employees.

4) The unclaimed dividend for the year 2019 has
already been distributed to the shareholders and
the balance has been transferred to the Capital

Market Stabilization Fund.

(c) Necessary accounts of the company are properly

prepared.

(d) Sound accounting principles have been duly
followed in preparing the financial statements.
Spends are disclosed. The accounting assumptions
are reasonable and appropriate.

(e) The financial statements have been prepared in
accordance with International Accounting Standards
applicable to Bangladesh.

(f) Internal control system is designed transparently.
The implementation and monitoring of which is
being well observed.

(g) There is no room for doubt as to the ability of the
company as a going concern.

Annual Report 2023
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(h) Small investors are protected from adverse
investment decisions taken directly or indirectly by
controlling shareholders.

(j) No bonus share or stock dividend has been paid as
interim dividend.

(j) No unusual activities were organized during the
reporting period.

(k) No material deviation from last year's activities.

Board Meeting Attendance:

The number of board meetings and directors'
attendance is shown in the Annex to Corporate
Governance. As per the instructions of the Insurance
Development and Regulatory Authority, all the
directors get a fee of eight thousand taka for
attending the meeting. Board meeting attendance
fees of Directors including Independent Directors
are given in Note No. 42.00 of the Audit Report.

Type of Shareholding:

As per BSEC Notification
No.SEC/CMRRCD/2006-158/207/Admin/80  dated
03.06.2018 Audit 1.5 (XXIll) the nature of share
holding of the company is given as annexure.

Financial Information:
The Annual report shows the important financial and
other information of the company for the last 5 years.

Brief Introduction of Directors:
Brief introductions of the company's directors are
attached to the annual report.

Related Party Transactions:

As per BSEC Notification
No.SEC/CMRRCD/2006-158/207/Admin/80  dated
03.06.2018 Audit 1.5 (VI) of Related Party
Transactions is mentioned in Note No. 38.00 of Audit
Report.

Management Report signed by the Chief
Executive Officer:

A management report signed by the Chief Executive
Officer is presented in the annual report.

Federal Insurance Company Ltd.
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Report of the Chlef Executlve Ofﬁcer and Chief
Financial Officer:

A management report signed by the Chief Executive
Officer and Chief Financial Officer is presented in the
Annual Report.

Report on Audit Committee activities:

According to Bangladesh Securities and Exchange
Commission Notification
No.SEC/CMRRCD/2006-158/207/Admin/80 dated
03.06.2018 Audit 1.5 (VII) the report of the Chairman of
the Audit Committee on the activities of the Audit
Committee of the Company is attached.

Nomination and Remuneration Committee (NRC):
Nomination and Remuneration Committee is constituted
as per audit 1.6 of Bangladesh Securities and Exchange
Commission Notification No.
SEC/CMRRCD/2006-158/207/Admin/80 dated
03.06.2018. The and Remuneration
Committee of the Board of Directors is constituted with 2
and 4 sponsor/shareholder
directors of the company's board of directors. The NRC

Nomination

independent directors

assists the Board in determining the qualifications,
experience, individuality of the members of the Board of
Directors and senior officers, recommending policy and
determining their scope of work and remuneration. One
(1) meeting of NRC was held in 2023.

The Insurance Development and Regulatory Authority
issued the “Corporate Governance Guidelines of Insurers”
on 19/10/2023 to
accountability, professionalism and financial discipline in

ensure  transparency and
the operations of insurers. According to the guidelines,
the Board of Directors should have Audit Committee,
Nomination and Remuneration Committee, Investment
Risk
Policyholder protection & Compliance committee as

Committee, Management Committee and
sub-committees.According to Bangladesh Securities and
Exchange Commission Notification No.
SEC/CMRRCD/2006-158/207/Admin/80 dated 03.06.2018
audit 9 (o) of the company's corporate governance

compliance certificate report is attached.
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Corporate Social Responsibility (CSR):

Federal Insurance Company Ltd. has continued to
embrace Corporate Social Responsibility (CSR) to a
limited extent. According to the decision of the board of
directors, the company has taken measures to provide
scholarships to financially indigent staff or other
students. Actions have been initiated by formulating a
policy in this regard.

- Financial assistance has been provided by various
Ministries in previous years in the campaign on the
occasion of the observance of special days.

- The Government of the People's Republic of Bangladesh
has declared March 1 as National Insurance Day to mark
the joining of the insurance industry by Father of the
Nation Bangabandhu Sheikh Mujibur Rahman. In order to
make the National Insurance Day a success, banners and
festoons have been hung at the main office and branch
offices of the company and festoons on important roads
in Dhaka city and advertisements have been published in
various newspapers/souvenirs.

- Contributed financially or through advertising to
various arts, cultural events or publications.

- Financial assistance has been provided to various
educational institutions.

Profit and Dividend:

In 2023, the economic crisis caused by Ukraine-Russia
war, high value of the dollar and the reduction of imports
and exports due to various restrictions, and the impact of
the pandemic Covid-19, has reduced the global trade. It
has also affected our company. You will be happy to hear
that the premium income of the company has increased
despite various headwinds. As before, in 2023 even in
spite of paying huge amount of insurance claims, the
profit of the company is at a stable level due to some
effective guidelines of the insurance development and
regulatory authorities. However, the liquidity of the
company has been significantly affected and the
company has managed to make a net profit before tax of
Tk 119.64 million in 2023. Income tax provision of
Tk.47.47 million has been made from profit and Tk.2.00
million has been reserved for exceptional losses. The
board of directors has recommended to all the
shareholders to pay 10% cash dividend on the paid up
capital.

Federal Insurance Company Ltd.
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Federal Insurance Company Ltd.

Matters after the balance sheet:

Global economic uncertainty due to the ongoing
Ukraine-Russia war, the dollar crisis has reduced imports
and exports. Hopefully, with more than 80 percent of the
population being vaccinated, regulatory restrictions have
now been lifted as the risk of a covid-19 pandemic is
reduced in Bangladesh. In view of this, this optimism is
being expressed that the economy will gain momentum
and gradually return to the traditional trend.

The main driving forces of the economy namely increasing
export demand in the ready-made garment sector,
expatriate income inflows, government investment in
infrastructure projects are expected to help restore
momentum and achieve higher growth from 2023
onwards.

There is no doubt that the competition of insurance
companies will intensify in the future. Indeed, fair
competition is conducive to industrial growth. But from
our previous experience, the competition in the insurance
industry is not limited to the desired environment and
regulations in our country. If the fairness and legality of
this competition is not ensured, the future of the insurance
industry is likely to be in jeopardy.Keeping everything in
mind, we are determined to profitably advance the
company through superior service and ethics while
contributing to the fair development of this industry and
safeguarding the interests of our valued shareholders.

It may be noted that the company's premium income
trend is almost the same after the balance sheet prepared
on December 31, 2023. Barring a major catastrophe, it is
highly consistent to expect future profit growth.

Retirement and Re-election of Sponsor Directors:

As per Article No. 114 of the Company's Articles of

Association, the following Directors retire:

1. Mr.Enamul Hoq (Representative of M/s Paradise
Corporation (pvt) Ltd.)

2. Mr. Md. Abdul Khaleque

3. Mr. Morshedul Shafi (Representative of M/s JS

International Corporation Ltd.)

4. Mr. Tahreer Nawaz

As per Article No. 116 of the Company's Articles of

Association, the sponsor directors are eligible for

re-election and all have expressed interest for

re-election.

Election of directors from public shareholders:
According to Article No. 114 of the Company's
Articles of Association, Mr. Jia Uddin retired as a
Public Shareholder Director (Group-B).
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Independent Director:

Independent director of the company Mr. Md. Rafiqul
Islam was appointed on 08.06.2021. He retired as per
Bangladesh Securities and Exchange Commission
Notification No.
BSEC/CMRRCD/2006-158/207/Admin/80 dated
03.06.2018 1(2) (e). He is eligible for re-election for the
next term as per above notification. The Board of
Directors of the Company has re-appointed Mr. Md.
Rafiqul Islam, former Secretary to the Government of
the People's Republic of Bangladesh, for a further
term (three years) in the last meeting dated
28/04/2024 with effect from 08.06.2024. The
independent director appointed by the Board of
Directors has recommended the approval of Mr. Md.
Rafiqul Islam as a member of the Board of Directors of

the company for a further term (three years).

Appointment of Auditor:

(@) In the 35th Annual General Meeting of the
Company, Chartered Accountants Ms. G. Kibria & Co.,
Chartered Accountants, were appointed auditors.
They are eligible for re-appointment for the year 2024.
They have expressed their interest to be appointed as
auditors for the year 2024.

(b) Chartered Accountants Ms. Shafiq Basak & Co.,
Chartered Accountants, were appointed auditors of
the Company's Corporate Governance Compliance
Code at the 35th Annual General Meeting of the
Company. They have expressed interest in being
employed in this role. They offered re-appointment
for the year 2024 as eligible for re-appointment.

(c) The Board of Directors has recommended the
appointment of the Chartered Secretaries M/s Jasmin
& Associates, Chartered Secretaries for the year 2024
of the Company as per Section 19-3 of the Insurer's
Corporate Governance Guidelines - 2023 for the
appointment of auditors for compliance with the
of the Corporate Governance
Guideline.

terms Insurer's

Corporate Governance:

Federal Insurance is very vigilant and careful about
corporate governance. Corporate governance
management is the need of the hour. These include
accountability, disclosure, transparency, justice and

Federal Insurance Company Ltd.

Annual Report 2023 47



ST TG FCATCIG PTG R g S
@R SNCHR efsifar, e ¢ Sfsdrsma f 6
S O B | JRECH PifSibe 98 qIHcE
IEHET © GH Wdy ORI A W
R/ PaT=Iaf1E/ 200 b-5¢ b /209 /GT R/
bo @@ FAREPR  @EAEce IRFE FA0
THR/AACE | TARERS aweag & T2 [T SR
AT INACEP] @7 @@ @R B
GPTECHHN GF KNG TowTCe IS F41 2 |

TARIT ¢

(FOCE SRHEH (FEAAE SRS TN @R
TREMIOR & ocleferear IR TR, =
TEIET, AN T @ fREe FeAE, ErgE @R
AT, I Picelite e aHmE IHEE,
EEER = SR FF (@A e TR0, JRATT
PRI GO, JRFACH SPHET G,
DIl 6% qEHE PIGERT @R BBAN TBF GG
foraer, et qEnTEEE w9 SRl Free
@R AT T FE v  qiR T
TIF ARBEE AT AR Fowe! R G
G0 |

AR A e GG At eSS AR
T AT SR 27 =N oT G T
Gj FOCTO] AFT FACR |

I PR @R AMETS JRF (AT A
TRIPIST, AT @R TSR FOGOR A
FICPS FAR YR I S T Q=od
THIE CTRT AW SRS AR A TG IR |
AT AT @R I ARGETS @ 27
T3 ST @R AR T THod FAPOPTR

I TIPS 8 FAOIATAACPE ST SRS FIRI
Ty GV SIS |

Federal Insurance Company Ltd.

fairness. We always uphold these characteristics of
good corporate governance and expect the same
from our competitors, customers and policy makers.
The recommendations of Bangladesh Securities and
Exchange Commission Notification No.
BSEC/CMRRCD/2006-158/207/Admin/80 dated June
3, 2018 are/are being implemented in the company.
The statement of compliance of the company and the
report of the chartered accountants as per clause 9 of
the above notification are enclosed herewith.
Conclusion:
The Board of Directors expresses its sincere gratitude
and thanks to the Government of the People's
Republic of Bangladesh, Ministry of Finance,
Insurance Development and Regulatory Authority,
Central Rating Committee, Bangladesh Securities
and Exchange Commission, Registrar of Joint Stock
Insurance
PLC,
Bangladesh
the

and Firms,
Academy, Dhaka
Chittagong Stock Exchange PLC,

Association of Publicly Listed Companies

Companies Bangladesh

Stock Exchange and

institutions and authorities and all
their

co-operation to Federal Insurance Company.

financial

concerned for continued support and

The Board of Directors is grateful to Shadaron Bima
Corporation, the only reinsurer in the country, for
their advice, co-operation and support.

The Board of Directors gratefully records the
cooperation, patronage and encouragement
received from all the well-wishers of the Company,
Policyholders, Bangladesh Bank and Commercial
Banks and pledges to continue providing high
quality services to the esteemed policyholders of the
Company.

The Board of Directors would also like to thank the
Managing Director and Chief Executive Officer of the
Company and all the senior officers of the Company

for their excellent service.
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Finally, the Company gratefully recalls the continuous
support, genuine co-operation and valuable advice of
the honorable Vice-Chairman and the Board of
Directors of the Company along with the Sub
Committee for the future development of Federal
Insurance Company Limited and the continuous
support of the Company's shareholders and seeking
similar support in future.

Above all, the company is grateful to Almighty Allah
for all the activities are done properly and seeks help
for the smooth and successful conduct of the future

activities.

Wishing all of you good health and good luck.
Allah Hafez.

On behalf of the Board of Directors

e

Enamul Hoq
Chairman
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